
 

Town of Archer Lodge 

AGENDA 

Regular Council Meeting 

Monday, April 4, 2022 @ 6:30 PM 

Jeffrey D. Barnes Council Chambers 

 
NCGS § 143-318.17.  Disruptions of official meetings. 

A person who willfully interrupts, disturbs, or disrupts an official meeting and who, upon being directed to leave 
the meeting by the presiding officer, willfully refuses to leave the meeting is guilty of a Class 2 misdemeanor. 
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 1. WELCOME/CALL TO ORDER: 

    
 

 
1.a. 

 
Invocation   

 
 
1.b. 

 
Pledge of Allegiance  

 

 2. APPROVAL OF AGENDA: 

   

 

 3. OPEN FORUM/PUBLIC COMMENTS: 

  
 
(Maximum of 30 minutes allowed; 3 minutes per person) 

 

 4. PRESENTATION: 

    
 

 
4.a. 

 
ARPA Reporting & Compliance Consulting Services by: 

  
 

 5. DISCUSSION AND POSSIBLE ACTION ITEMS: 

     
3 - 6 

 
5.a. 

 
Discussion and Consideration of Engaging James Moore & Co., P.L. 
with Reporting and Compliance Consulting Services with Additional 
Elective Add-On Services related to the American Rescue Plan Act 
(ARPA) Funds. 

James Moore & Co., P.L. _ ARPA EL 03.14.22   
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5.b. 

 
Discussion and Consideration of 

• Calling a Special Meeting for the Purpose of Hearing and Conducting 
a Quasi-Judicial Public Hearing on a Special Use Permit Application 
submitted by Piedmont Natural Gas Co, Inc, a NC Corporation to be 
held Monday, April 18, 2022, at 6:30 PM and; 

• Delaying the Work Session Previously Scheduled for the Same Date 
and Time to Starting Five Minutes Following the Close of the Special 
Meeting Allowing Time for a Break. 

   
7 

 
5.c. 

 
Discussion and Consideration of Adopting Budget Amendment for Fiscal 
Year Ending June 30, 2022 ~ (BA 2022 02). 

BA 2022 02  
 

 6. TOWN ATTORNEY'S REPORT: 

   

 

 7. TOWN ADMINISTRATOR'S REPORT: 

   

 

 8. FINANCIAL/TOWN CLERK'S REPORT: 

    
 

 
8.a. 

 
Continuation of Budget Retreat Items  

 

 9. PLANNING/ZONING REPORT: 

    
 

 
9.a. 

 
Planning | Zoning | Projects | Updates   

 
 
9.b. 

 
Code Enforcement  

 

 10. MAYOR'S REPORT: 

   

 

 11. COUNCIL MEMBERS' REMARKS: 

  
 
(non-agenda items) 

 

 12. ADJOURNMENT: 
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March 14, 2022 

Town of Archer Lodge, NC 
Attn: Kim Batten, Finance Officer/Town Clerk 
Via E-Mail: kim.batten@archerlodgenc.gov  
 

RE: ARPA Reporting and Compliance Consulting Engagement Letter 

Dear Ms. Batten: 

We are pleased to provide the Town of Archer Lodge, NC (the Government) with reporting and compliance 
consulting services related to the Government’s Coronavirus State and Local Fiscal Recovery Funds 
(CSLFRF) from the American Rescue Plan Act (ARPA). This letter confirms our understanding of the 
terms and objectives of our engagement and the nature and limitations of the services we will provide as it 
relates to assistance with the Government’s reporting of its CSLFRF funds and internal compliance and 
accountability. This engagement between you and our firm will be governed by the terms of this letter. 

Engagement Objectives 

You have requested that we perform ARPA CSLFRF reporting and compliance consulting services as 
described below:  

- Preparation of all required reports through the United States Treasury’s online portal for the 
Government’s use of ARPA CSLFRF funds in accordance with the Government’s plan to elect the 
standard allowance for revenue replacement for the use of 100% of the ARPA CSLFRF award. 

- Assistance in the development of an official accounting policy or internal memo related to the 
Government’s planned usage of the economic impact of the ARPA CSLFRF funds. 

- Assembly of a final audit package related to the usage of the ARPA CSLFRF funds that can be 
provided to your auditors for single audit purposes. 

Your Responsibilities 

In order for us to perform the above services, we will need the following assistance: 

- Assistance in establishing a member of our team as an authorized user to prepare reports through 
the Treasury’s portal. 

- Trial balance and/or general ledger reports and applicable supporting documentation, as requested. 

- Final review, approval, and submittal of reports and internal policy/memo document. 

The sufficiency of the consulting services we provide is solely the responsibility of the Government. 
Consequently, we make no representation regarding the sufficiency of the procedures to be performed. Our 
recommendations regarding procedures to be performed and the results of the procedures performed are 
dependent on the accuracy and completeness of the representations and information that we receive from 
your personnel. Accordingly, inaccurate or incomplete information could result in inaccurate findings or 
inappropriate recommendations, and critical recommendations may not be identified. Any reports we issue 
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to you as a result of this consulting engagement are solely intended for the use of the Government, and 
should not be used by anyone other than those specified parties. We will not provide any legal services. 

You are responsible for ensuring compliance with all applicable ARPA and Federal guidance, and making 
all management decisions and responsibilities and for designating an individual, with suitable skills, 
knowledge, and experience to oversee any nonattest services that we provide. You are responsible for: 
accepting responsibility for the results of the services performed, including decisions regarding 
implementation of any recommendations provided by us; making all management decisions and performing 
all management functions; evaluating the adequacy and results of the services performed; and establishing 
and maintaining internal controls as well as monitor ongoing activities. 

Our Responsibilities 

We will perform our services in accordance with the Statement on Standards for Consulting Services and 
the Code of Professional conduct issued by the American Institute of Certified Public Accountants. Such 
services are not intended to represent an audit, examination, attestation, financial forecast or projection, 
special report or agreed-upon procedures engagement as those services are defined in AICPA literature 
applicable to such engagements. Accordingly, these services will not result in the issuance of a written 
communication to third parties by us regarding financial data or internal controls, expressing a conclusion, 
or providing any form of assurance. 

The engagement is limited to the professional services outlined above. James Moore & Co., P.L., in its sole 
professional judgement, reserves the right to refuse to take any action that may be construed as making 
management decisions or performing management functions on your behalf. However, we may provide 
advice and recommendations to assist management in performing its functions and making decisions. Our 
engagement does not include any procedures designed to detect errors, fraud, or theft. Therefore, our 
engagement cannot be relied upon to disclose such matters. 

Upon completion of our procedures, we will provide a copy of any final deliverables included in this 
engagement, including the final accounting policy/memo language and internal audit package for single 
audit purposes. 

Nonattest Services 

We will perform the following nonattest services: preparation of ARPA CSLFRF program reports to be 
submitted to the U.S. Treasury and related internal reporting package; preparation of an internal 
policy/memo related to the usage of such funds. With respect to any nonattest services we perform, we will 
not assume management responsibilities on behalf of the Government. However, we will provide advice 
and recommendations to assist management of the Government in performing its responsibilities. The 
Government’s management is responsible for (a) making all management decisions and performing all 
management functions; (b) assigning a competent individual (Kim Batten) to oversee the services; (c) 
evaluating the adequacy of the services performed; (d) evaluating and accepting responsibility for the 
results of the services performed; and (e) establishing and maintaining internal controls, including 
monitoring ongoing activities. 

Our responsibilities and limitations of the engagement are as follows. We will perform the services in 
accordance with applicable professional standards. This engagement is limited to the services previously 
outlined. Our firm, in its sole professional judgment, reserves the right to refuse to do any procedure or take 
any action that could be construed as making management decisions or assuming management 
responsibilities. Our firm may advise the Government with regard to different matters, but the Government 
must make all decisions with regard to those matters.  

  

Page 4 of 7



Town of Archer Lodge, NC 
March 14, 2022 
Page 3 

 

Engagement Timeline 

We expect to perform these procedures in accordance with the following timeline: 

- Upon Execution of Agreement: Project Kickoff and Planning 

o Initial setup within the Treasury’s portal to ensure proper access is available to file the 
required reports. 

o Submittal of client survey related to planned usage of funds, accounting policy preferences, 
and other key information to aid us in the development of the accounting policy/internal 
memo. 

- By April 30, 2022: Filing of Initial Project and Expenditure Report 

o Determination of usage of funds for general government expenditures to meet the 
applicable compliance requirements for usage of funds earned under the standard 
allowance for revenue replacement; expected to equal 100% of award. 

o Submittal of report. 

- By May 31, 2022: Completion of Internal Accounting Policy/Memo and Final Audit Package 

o Final edits of accounting policy/memo for use by the Government. 

o Completion of final audit package summarizing compliance and with supporting 
documentation for single audit purposes. 

- Ongoing: Subsequent Reporting Deadlines 

o Submittal of subsequent reports through the Treasury portal, as required, in succeeding 
years. 

Other Engagement Terms 

Zach Chalifour is the service leader for the services specified in this letter. His responsibilities include 
supervising James Moore & Company’s services performed as part of this engagement and signing or 
authorizing another qualified firm representative to sign any reports we issue to you as part of this 
engagement. 

Our fee for these services will be $5,900. Our services will be billed according to the following milestone 
schedule:  

Milestones (in expected order of completion) 
Percentage of 
Total Fee Due 

At Execution of Engagement Letter 30% 
Upon Filing Treasury P&E Report Due April 30, 2022 20% 

Submittal of Internal ARPA Audit Package 20% 
Submittal of Internal ARPA Accounting Policy/Memo  20% 
Upon Completion of Final Report Due to U.S. Treasury 10% 

The above fees are based upon the Government’s planned usage of the $10 million standard allowance for 
revenue replacement for the full ARPA CSLFRF award amount. Should the plan for use of these funds 
change, or additional reporting and compliance requirements not in effect at the time of this letter by 
instituted by the Treasury, our fees may be subject to change. In such case, no additional work shall be 
performed without advance discussion and approval of any additional fees. 
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You may request that we perform additional services not contemplated by this engagement letter. If this 
occurs, we will communicate with you regarding the scope of additional services and the estimated price. 
We also may issue a separate engagement letter covering the additional services. In the absence of any other 
written communication from us documenting such additional services, our services will continue to be 
governed by the terms of this engagement letter. While we would be more than glad to discuss a custom 
service plan to best meet your needs, specific services related to this engagement that may be added on at 
your request are as follows: 

Elective Add-on Service Fee 

Presentation to Elected Officials – In Person $1,000 + travel 
costs + travel 

time at 
$100/hour 

Presentation to Elected Officials – Remote $750 
Project Accounting & Reporting – Accounting & Final Report $7,500 

Project Accounting & Reporting – Interim Report $2,000 each 

This engagement letter may be terminated by either party for noncompliance with the terms as noted in this 
engagement letter. The parties will provide 60 days’ notice of their intention to terminate the engagement. 
If work has been partially completed toward an identified milestone at the time of termination, a final billing 
shall be made based on the amount of actual time incurred. 

You agree to release, indemnify, defend, and hold us harmless from any liability or costs, including 
attorney’s fees, resulting from management’s knowing misrepresentations to us. 

We appreciate the opportunity to assist you and believe this letter accurately summarizes the significant 
terms of our proposal. If you have any questions, please let us know. If you agree with the terms of our 
proposal as described in this letter, please sign the enclosed copy and return it to us. 

Very truly yours, 
 

 

JAMES MOORE & CO., P.L. 

RESPONSE: 

This letter correctly sets forth the understanding of the Town of Archer Lodge, NC. 
 
 
By:        

Title:        

Date:        
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BA 2022 02

Town of Archer Lodge
Fiscal Year Ending June 30, 2022

Budget Amendment # BA 2022 02

Date: 04-Apr-22

Account Amended 
Account Number Budget Amendment Budget

Revenues:
Gen/2018 Property Taxes 10-3118-0000 -                   10.00                 10.00               
Gen/2019 Property Taxes 10-3119-0000 -                   50.00                 50.00               
Gen/2020 Property Taxes 10-3120-0000 -                   390.00              390.00             
Gen/2021 Property Taxes 10-3121-0000 755,000.00     13,000.00         768,000.00     
Gen/2021 Vehicle Taxes 10-3121-0120 105,000.00     14,000.00         119,000.00     
Total Increase (Decrease) in Revenues 27,450.00         

Expenditures:
Gen/Admin/Salaries (Part-Time) 10-4120-1220 19,500.00       13,500.00         33,000.00       
Gen/Admin/FICA Taxes 10-4120-1810 13,700.00       1,000.00           14,700.00       
Gen/Admin/Retirement 10-4120-1820 21,000.00       1,500.00           22,500.00       
Gen/Admin/Codification 10-4120-2700 7,725.00         4,500.00           12,225.00       
Gen/Admin/Capital Outlay 10-4120-5100 70,000.00       (43,250.00)        26,750.00       
Gen/Admin/Tax Collection Fees (NC & JoCo) 10-4140-4950 25,000.00       1,000.00           26,000.00       
Gen/Public Bldgs/Insurance Property & Liability 10-4190-4500 1,100.00         300.00              1,400.00         
Gen/Public Bldgs/Capital Outlay 10-4190-5100 95,000.00       (95,000.00)        -                   
Gen/Public Safety/Contracted Services-Fire Department 10-4300-3500 348,000.00     15,000.00         363,000.00     
Gen/Public Works/Road Signs/Banners 10-4510-3590 10,000.00       5,000.00           15,000.00       
Gen/P & Z/Salaries (Part-Time) 10-4910-1220 43,000.00       850.00              43,850.00       
Gen/Parks & Rec/Salaries (Part-Time) 10-6120-1220 17,500.00       (13,500.00)        4,000.00         
Gen/Parks & Rec/FICA Taxes 10-6120-1810 1,400.00         (1,000.00)          400.00             
Gen/Parks & Rec/Retirement 10-6120-1820 2,200.00         (1,500.00)          700.00             
Gen/Parks & Rec/Social Media Services 10-6120-3360 600.00             800.00              1,400.00         
Gen/Parks & Rec/Capital Outlay 10-6120-5100 -                   138,250.00       138,250.00     
Total Increase (Decrease) in Expenditures 27,450.00         

-                     

Adopted this 4th day of April 2022

ATTEST: Matthew B. Mulhollem, Mayor

                                                     
Kim P. Batten, Town Clerk Mike Gordon, Budget Officer

Gen Fund/Cap Res Fund/Park Res Fund/Public Safety Res Fund/ARPA Grant Fund

Justification for Budget Amendment:

To appropriate or reappropriate unanticipated revenues and expenditures as recorded.
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